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<Summary >

A firm’s technology is one kind of knowledge the firm has which can itself create
a firm-specific advantage or ownership-specific advantage, and in doing so enhance the
firm’s competitive advantage. Therefore, a firm’s strategy regarding technology can re-
flect both the performance and growth of the firm. In this paper, the dynamism of a
firm’s strategy on technology is analysed through five case studies taken from firms
in information-related industries, with discussion concerning environmental technology.
Results suggest that there are three categories of firms: (1) top-down style managed
firms (top-run firms), (2) interactive firms, and (3) environmental-oriented firms. The
top-run firm which was analyzed started with R & D on environmental technology and
then rapidly became an environmental-oriented firm; after resignation of the CEO, the
firm then shifted to an interactive firm, among which top-managers and middle-
managers maintain the environmental orientation of the firm. On the other hand,
under influence or inducement from competitors in a high competition market, a firm
without top-down style management also becomes an environmental-oriented firm.
Such results suggest that the number of third-category firms (environmental-oriented
firms) may be on the increase.
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